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Section I: Resource Allocation Review and Goal Identification

Reimagining the use of talent, time, resources, and a combination thereof is an essential part of the Blueprint for Maryland’s Future, and
a necessary component in supporting school improvement. The Every Student Succeeds Act also obligates us to critically evaluate
where resource inequities-the misalignment of resources to the real areas of need-have caused gaps in school performance and left
critical needs unaddressed or under-addressed.

These CSl plans are the mechanism for detailing how we will recognize, address, and rectify those inequities-with support and collective effort from
Central Offices, from MSDE, from Community Members and Partners-in order for students and schools to be successful. These foundational
elements are core components in the CSI Implementation Plan and all schools are required to consider, respond, and expand on opportunities at the
school level for reimagining and accurately realigning the use of talent, time and resources.

Return to Table of Contents Maryland State Department of Education |
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Inequity Analysis: Talent

PERSONNEL STRUCTURE

Ensuring that students are provided with the best possible option for instruction, identify areas where prior-year data outcomes informed a staffing
decision, and name any additional supports or monitoring associated with those data-driven moves. Give your rationale for core staffing positions.
Clarify targeted blocks where coteaching can be observed.

Prior year data consists of areas of growth in ELA, math and climate. Key positions in ELA include 2 Academic Coaches and an Ed
Associate. Key positions in Math include an Ed Associate and 2 intervention teachers.Key positions in climate include a Restorative Practice
Director. Coteaching is targeted in mathematics with 2 intervention teachers.

Upload: Organizational chart (identify grade band structure and supports, leadership supporting committees and teams, in addition to leadership model),
Staffing Roster (all full-time, part time, and contractual staff)

STAFFING DISPARITIES

Access to a well-rounded curriculum and credit for completion of a well-rounded curriculum are two areas evaluated on the Maryland State Report
Card. When considering staffing for the upcoming school year, identify any vacancies by grade level and subject. Share your plan to ensure that state
assessed content is taught by a certified teacher or conditionally-certified teacher, or a qualified long-term substitute. Clarify the number of out-of-
classroom positions and the plan to leverage them for Math, ELA, Science, and Social Studies.

The vacancies are PreK, Art, Music, 5th Grade, Library Media and 6th grade Social Studies and 8th grade Social Studies. Currently there are
paraeducators occupying those positions. There are 6 out of classroom positions that support ELA, SS, Science and Math.

Return to Table of Contents Maryland State Department of Education |
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CORE PARTNERS IN THE WORK

Identify core partnerships that support your school community based on the school’s identified needs. Share how partners can support school goals
including the number of individuals directly connecting to your school because of the partnership.

Persons Directly
Involved

Name of Partnership Area of Support Describe Support

(Ex. STEAM and Family Support) = (Ex. Support STEAM (Ex. STEAM Family nights, (Ex. Person Y from Northrop with
programming and involvement)  STEAM Fest, and funding for our Science Coach)
extended day learning
opportunities)

(Ex. Northrop Grumman)

Park Heights Renaissance Family Support Community School growth  PTO, parent support Community School
Coordinator

Sinai Hospital/ Lifebridge Middle Grade Health Provide middle school Trips to hospital, guest Principal
Science Program students with exposure to  speakers, pinning Teachers
Health Science field ceremony Ed Associate

Return to Table of Contents Maryland State Department of Education | 4
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Inequity Analysis: Time

EFFECTIVE SCHEDULING

Where has your team previously missed opportunities to maximize instructional time, and how will you shift your use of time in future daily activities?
Share key components in your master schedule and grade level schedule. Clarify how the master schedule was designed to reflect these needs.

There is a unique 6 block schedule for middle school due to the Health Science Program. Those students who are not in the program have
targeted intervention in ELA and Math. The elementary schedule is designed to maximize time in ELA in math.

Upload: Master Schedule, Grade-Level Instructional Schedule (clear expectations for time blocks and identification of small group and intervention learning
opportunities should be evident).

TIME SUPPORTING INSTRUCTION

How are the schedules of all out-of-classroom personnel focused on student achievement? Describe how and when leadership observes, gives
feedback, co-plans, and co-teaches with teachers. Ensure your school year calendar shows any events or activities that alter the instructional day.

The schedules support student achievement by coaching, modeling, observation and feedback. There is a unique Thursday schedule to
provide teachers and paraeducators with 1 hour of Academic Content planning, support and PD.

Upload: School Calendar (reflecting any events or activities altering the instructional day), Professional Development Plan (integrating action steps and
professional development across this plan's 3 goals).

Return to Table of Contents Maryland State Department of Education |
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FAMILY ENGAGEMENT SUPPORTING INSTRUCTIONAL TIME

Describe your strategy for engaging families around the critical resource of students’ time in school (attendance, tardies, early dismissals, etc.) Who
will lead engagement efforts, and how will they be ongoing? How will you track success?

An Educational Associate leads the attendance team. The attendance team also includes the community school coordinator, social workers,
guidance counselor and wholeness specialist. They meet weekly and divide of grades as a point of contact and communication with families.

TIME AND STRATEGIES FOR SUPPORTING A SAFE AND LEARNING-FOCUSED SCHOOL CULTURE

Share an overview of how a safe, learning-focused school culture will be supported at key transition points in the day: Morning Entry, Lunch, and
Dismissal. Clarify how non-teaching staff will be leveraged. Consider leveraging staff with formal authority in key areas, transition times, and for lunch
coverage as needed to ensure a positive school culture.

All staff assist with morning entry and dismissal. We have a climate team who is consistently visible to support lunch and transition. They also
specialize in restorative practices where circles take place on a daily basis.

Upload: Entry/Exit Post Plan

ACCESS TO WELL-ROUNDED CURRICULUM

If your school did not receive 100% of points possible in the Access to Well-Rounded Curriculum component of the Maryland Report Card, describe
below your plan to ensure that all required courses are offered.

Recruitment of staff to provide instruction in areas that are needed.

Return to Table of Contents Maryland State Department of Education | 6




CSl Implementation Plan: Low-Performing Schools, Plan Section | 2023-2024

Inequity Analysis: Resources

MONEY

After analyzing possible inequities in how school-based resources were previously allocated, what changes have you made to how funds will be spent

so that they align better to core identified needs? Give the rationale for any funding allocations that will remain in place.

2 Math Intervention teachers were added to the budget to increase small instruction and co-teaching.

TEACHER SUPPORT

How are resources being leveraged to support teacher retention and development?

There are Ed Associates who serve as new teacher mentors. Each teacher has an academic lead who meets with them weekly and
consistently provides feedback.

OPPORTUNITIES FOR UNIQUE PROGRAMS

Share information on any unique programs being developed to support your students. What resources will be available to support the development of

this program?

The unique program is the Middle School Health Science Program. Our partner, Lifebridge consistently works with us to provide the resources
needed.

Return to Table of Contents Maryland State Department of Education
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Leveraging Concentration of Poverty Grant Funding

CONCENTRATION OF POVERTY GRANT (CPG) COMMUNITY SCHOOLS

Yes
Is your school the recipient of a CPG Personnel Grant

this school year? (if you answer “No,” skip to page
12)?

Our school partners with a Lead Agency to provide the full-time Community School
DIeT=CAV e N[ tely oo Ke Tl =l AN BN RO It alin A el Coordinator. Nursing services are provided by a full-time CNA working under a
Coordinator and a professional Health Care Registered Nurse that circulates between 3 schools.

Practitioner?

Our school recieves the CPG Per-Pupil Grant and is in Year 3 of eligibility for School Year
2023-24.

Is your school the recipient of a Concentration of
Poverty Per-Pupil Grant this school year? If yes,
which year of eligibility?

COMMUNITY SCHOOL COORDINATOR

Summarize how your Community School Coordinator contributes to the overall school improvement effort at your school.

The community school coordinator is on the attendance team. She supports immunizations, PTO, family events and leveraging partnerships
for students and parents.

Return to Table of Contents Maryland State Department of Education |
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USE OF PER-PUPIL CONCENTRATION OF POVERTY GRANT FUNDS (YEAR 1 OR 2)

Based on your Community School Needs Assessment and Implementation Plan (if applicable), what wraparound services or other supports will assist
in helping students, families, and the community thrive? Share how resources including partnerships, CPG funds, and other community resources will
be leveraged in support of your CSI School Implementation Plan Goals.

N/A

USE OF PER-PUPIL CPG FUNDS (YEAR 3 OR MORE)

If you have received CSI Per-Pupil Grant Funds for three or more years, please provide details around your continuous improvement efforts when
utilizing these funds.

Funds are used for staffing, partners to improve climate through restorative practices and enrichment for afterschool.

ATTENDANCE AND CULTURE SUPPORTS

Describe any investment your team has made to cultivate a welcoming environment that promotes a sense of belonging amongst all stakeholders. Are
there staffing considerations that can support this effort? Are there any specific programs or community partners that can support this effort? How
will CPG funds be used to support these two areas?

Our investment in climate partners to support a welcoming environment has supported decreased suspensions and increased restorative
practices.

Return to Table of Contents Maryland State Department of Education |
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Goal Identification: 3-year SMART Goals

DIRECTIONS: Based on CSl identification, each school shall develop goals that are specific, measurable, achievable, realistic and
time-bound.

e Specific: Goals must be clearly delineated
e Measurable: Ensure the goal is measurable, and progress toward attainment of the goal can be tracked

e Achievable: MSDE ESSA Growth Goals were designed as achievable goals on an annual basis. These goals are required and
specific to each school.

e Realistic: The goal must relate to the school’s CSl status and the assessment for measuring progress

e Time-bound: Ensure the timeframe is appropriate and tied to the ESSA growth target expectation in SY 2025-26

Low-performing CSl schools shall develop goals for Literacy, Math, and Wholeness

All goals will remain consistent for the 3-year timeframe of Comprehensive Support and Improvement, with intervention strategies reviewed for
adjustments annually. Goals should align to ESSA annual targets (see page 6, section 4) specific to each school.

All CSl school plans will be rooted in the evidence-based strategies of:
e Data-Driven Instructional (DDI) Cycles, and
e Intensive Intervention or tutoring during the school day.

These core evidence-based strategies were selected in alignment with LEA Blueprint Implementation Plans (see Pillar 3 sections 3.1.3 and 3.2.1). They
will be leveraged to support adult actions and student outcomes across each of the three goal areas (Math, Literacy, and Wholeness). CSI school plans
create the roadmap for implementation-based on the findings of the Needs Assessment, Root Cause Analysis, and Resource Inequities Analysis-in
order to achieve their overarching school improvement goals.

These two strategies interweave to support a school culture that is driven by growth, responsive to need, and rooted in collaboration and
celebration around what works for students.
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GOAL 1 - LITERACY

The Literacy Goal must anchor in the baseline percentage of all students that scored proficient or above on the Spring 2022 MCAP
English Language Arts (ELA) assessment.

(Ex. The percentage of students scoring proficient or above on the MCAP ELA assessment will increase by 10 points over the next 3 years, from a baseline of
15% to a target of 25% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.)

Elementary: The percentage of students scoring proficient or above on the MCAP ELA assessment will increase 21.41 percentage points over
the next 3 years, from a baseline of 7.87% to a target of 29.28% in SY25-26 which aligns to our ESSA annual target for SY25-26.

Middle School: The percentage of students scoring proficient or above on the MCAP ELA assessment will increase 25.78 percentage points

GOAL 2-MATH

The Math Goal must anchor in the baseline percentage of all students that scored proficient or above on the Spring 2022 MCAP
Math assessment.

(Ex. The percentage of students scoring proficient or above on the MCAP Math assessment will increase by 10 points over the next 3 years, from a baseline
of 15%in SY 2021 -22 to a target of 25% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.)

Elementary: The percentage of students scoring proficient or above on the MCAP Math Assessment will increase by 28.61 percentage points
over the next three years from a baseline of 0.79% to a target of 29.4% in school year 25-26, which aligns to our ESSA annual target for

school year 25-26

Middle School: The percentage of students scoring proficient or above on the MCAP Math Assessment will increase by 26.37 percentage

Return to Table of Contents Maryland State Department of Education
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GOAL 3 - WHOLENESS (E.G., ATTENDANCE, SCHOOL CULTURE AND CLIMATE)
The Wholeness Goal must anchor in one of the following baseline data points:

e Attendance,

e Maryland School Survey results (Educator and/or Student Survey),

e Students not chronically absent (attending at a rate of 90% or better),

e Teacher retention, or

e Unique school need (pending MSDE approval)

If your school has developed or is in the process of developing a Concentration of Poverty Community School Implementation Plan, this
Wholeness goal should mirror a goal in that plan.

(Ex. The schoolwide student attendance rate will increase by 8 points over the next 3 years, from a baseline of 85% in SY 2021-22 to a target of 93%in SY
2025-26)

(Ex. Teacher Retention for SY 2021-22 was at 85% for our school; we will increase this by 8% to reach 93% by SY 2025-26.)

(Ex. For SY 2021-22 our Maryland School Survey identified a student safety rating result of less than 60%; for SY 2025-26 we are targeting a rate of 80%.
or higher)

The overall schoolwide attendance rate will increase by 11 points over the next 3 years, from a baseline of 79% in SY 2021-22SY to a target of
90% or better in SY 2025-26.

Return to Table of Contents Maryland State Department of Education | 12
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Section ll: Literacy 3-year Goal and Supporting Strategies

LITERACY GOAL

Insert Literacy Goal previously identified in the Goal Identification section in the box below.

Elementary: The percentage of students scoring proficient or above on the MCAP ELA assessment will increase 21.41
percentage points over the next 3 years, from a baseline of 7.87% to a target of 29.28% in SY25-26 which aligns to our

ROOT CAUSES

List below the Root Cause that was identified, as part of the Root Cause Analysis work, to be the key driver of the school’s performance issues in
wholeness. A Root Cause:

e islimited to what’s within the school’s locus of control;
e surfaces through the analysis of multiple and diverse data sources;
e will be targeted by evidence-based strategies determined to support this goal.

Students were not receiving effect instruction consistently and teachers do not know how to plan data-driven lessons that offer lots of
opportunities for engagement.

IDENTIFIED NEED

What need was identified by the Needs Assessment associated with this root cause, in the area of literacy? Briefly outline which specific data point(s)
provided evidence for identification of this need. The identified need should be the driver of the strategy selected.

Teachers need targeted academic content planning to deliver data-driven lessons with appropriate pacing.

Return to Table of Contents Maryland State Department of Education | 2
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INSTRUCTIONAL OVERVIEW: LITERACY

Complete the table below identifying the Tier 1 instructional program, progress monitoring tool, Tier 2 Intervention plan and approach to identifying
Tier 3 supports. Please note: data used for monitoring must be uploaded and shared with MSDE at Beginning of the Year (BOY), Middle of the Year (MOY), and
End of the Year (EQY) intervals.

Literacy Area Tier 1 Progress Monitoring Tier 2 Tier 3

Identify the core curriculum | Identify the progress monitoring tool | Identify the program and the process usedto | Identify the program and the process
program. and how you use it to monitor the determine which students should receive used to determine which students
core curriculum. Tier 2 instruction. should receive Tier 3 instruction.

(Ex. Heggerty) (Ex. Phoneme Segmentation Students are placement tested Student Support Team
. Monitoring will be used to track and placed into the Reading (SST) referral
Reading Mastery students’ ability to segment wordsas  Mastery program that meets their
Phonemic part of the Heggerty Program) instructional level.
Awareness PreK-3 PrOgI’am-embedded
Mastery Tests are used to
track students' ability to
segment, blend, and
Reading Mastery Program-embedded Students are placement tested Student Support Team
Mastery Tests are used to  and placed into the Reading (SST) referral
Phonics PreK-3 track students' ability in this Mastery program that meets
area. their instructional level.
Reading Mastery Program-embedded Students are placement tested Student Support Team
High-Frequency Mastery Tests are gsed to  and placed into the Reading (SST) referral
Words PreK-3 track students' ability to Mastery program that meets
use letter sounds to read their instructional level.
high-frequency words.
Reading Mastery Program-embedded timed = Students are placement tested Student Support Team
check-outs are used to and placed into the Reading (SST) referral
Fluency PreK-3 track students' ability to Mastery program that meets
read with appropriate their instructional level.

accuracy, rate, and

Return to Table of Contents Maryland State Department of Education |
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Literacy Area Tier 1 Progress Monitoring Tier 2 Tier 3

Identify the core curriculum | Identify the progress monitoring tool | Identify the program and the process usedto | Identify the program and the process
program. and how you use it to monitor the determine which students should receive used to determine which students
core curriculum. Tier 2 instruction. should receive Tier 3 instruction.

Reading Mastery 6-8: Using program- PK-5: Students are placement Student Support Team
(PK-5) and Wit & embedded Vocabulary tested and placed into the (SST) referral
Vocabulary PreK-12 Wisdom (6-8) Tests to monitor whether Reading Mastery program that
students are able to show  meets their instructional level.
mastery of grade-level 6-8:Students who score below
Wit & Wisdom (6-8) 6-8:Using Focusing 6-8:Students who score below Student Support Team
Comprehension: Core Knowledge Questions throughout level on iReady and MAP (SST) referral
Informational K-12 (PK-5) modules, determine if assessments are placement
Text students were able to show tested and placed in Corrective
mastery of the grade-level Reading. Students are monitored
(Ex. Wit and Wisdom) (Ex. Using Focusing Questions (Ex. Students unable to show mastery of Student Support Team
Wit & Wisdom (6:8)  iethsucreatlc s o Sedop kot toco a2 (SST) referral
mastery of the grade-level Reading intervention and will be monitored by giving
Literary Text standards.) quick-check writing responses after each

small group session.)

Comprehension:
6-8:Students who score below

6-8:Using Focusing

Literary Text Questions throughout ;
modules, determine if level on |Retady an<|j MAP t
students were able to show :{asstezsmzn T aredP a%ement_
mastery of the grade-level ~ '€St€d and placed in Lorrective
Reading. Students are
(Ex. CKLA) (Ex. Using the student activity pages  (Ex. Students consistently scoring below 5in  Stydent Support Team
. . of units, use the Tens Recording Chart  the progress monitoring of writing
Wit & Wisdom (6-8)  to progress monitor students’ability  informatively will be given small-group (SST) referral
to write informatively.) instruction to be retaught and will be
. . . progress monitored by using additional
Writing PreK-12 6-8: Using Focusing writing journal prompts.)

Questions throughout
modules, determine if
students were able to show

Students consistently scoring
below 3 on the writing rubric will
be given small-group instruction

Return to Table of Contents Maryland State Department of Education | 4
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Literacy Area Tier 1 Progress Monitoring Tier 2 Tier 3

Identify the core curriculum | Identify the progress monitoring tool | Identify the program and the process usedto | Identify the program and the process

program. and how you use it to monitor the determine which students should receive used to determine which students
core curriculum. Tier 2 instruction. should receive Tier 3 instruction.

Language PK-5: Reading  PK-5: Program- PK-2: Students scoring PK-8: Students who do
Acquisition Mastery embedded Mastery below 2.0 on WIDA are not show adequate
(schools with PreK-12  6-8: Wit & Tests are used to track placed in the Direct progress using the Tier
high-EL Wisdom progress. Instruction Spoken English 2 intervention are
population)
Other school
specific:

Maryland State Department of Education | 5
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STAKEHOLDER INVOLVEMENT

2023-2024

Identify the key stakeholder groups-including students, parents and families, community members, staff representatives, and partners-that the
school has collaborated with to develop and support implementation planning in Literacy, particularly in addressing the identified root cause.

Stakeholder group

(Ex. Parent Village)

Families

Staff representatives

Community members

Return to Table of Contents

How were they engaged?

(Ex. The Parent Village members participated in a
series of collaborative workshops where they were
engaged in data analysis and planning for the
upcoming year.)

Families participated in budget
planning and priority engagement
meetings, a year-end survey, and

Staff representatives participated in
budget planning and priority
engagement meetings as well as a

Community members participated in
budget planning and priority
engagement meetings as well as a

Ongoing plan?

(Ex. Members of the Parent Village will take part in
quarterly reviews of student data and be engaged
in monitoring school progress.)

Families can take part in surveys at
monthly PTO meetings as well as
engagement events such as Literacy

Staff representatives will take part in
monthly staff meetings to review
student data and engage in monitoring

Community members can take part in
surveys at monthly PTO meetings as
well as engagement events such as

Maryland State Department of Education |
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PARTNER COLLABORATION AND DATA MONITORING

What partners will collaborate in support of meeting this goal? For each supporting partner, list partner name, goal and how progress will be
measured.

Partner Goal Progress Monitoring Tool Frequency of Monitoring

(Ex. Reading Partners) (Ex. Increase student Oral Reading  (Ex. DIBELS Oral Reading Fluency (Ex. Quarterly)
Fluency) Assessment)
N.A. N.A. N.A.
Maryland State Department of Education | 7
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CENTRAL OFFICE SUPPORT

How will the school leverage support from the district content offices (i.e. Literacy, Special Education, English for Speakers of Other Languages,
College and Career Readiness, etc.) to meet this goal?

Central Office Team Point of contact Support Frequency of Support

(Ex. Literacy Specialist) (Ex. Person'Y) (Ex. Facilitate training on Science of (Ex. This will occur monthly during
Reading through a series of collaborative planning.)
Professional Development workshops.)

Charter Operator (Baltimore 1. Laura Doherty 1. Literacy Data Meetings 1. Weekly
Curriculum Project) 2. Maura Farrall 2. BCP Coaches'Meetings 2. Monthly

Return to Table of Contents Maryland State Department of Education | 8
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Literacy Strategy and Implementation Plan

All CSl school plans will be rooted in the evidence-based strategies of:

e Data-Driven Instructional (DDI) Cycles and
¢ Intervention or tutoring during the school day.
These strategies recur across each of their three goal areas (Math, Literacy, and Wholeness). CSl school plans create the roadmap

for implementation-based on the findings of the Needs Assessment, Root Cause Analysis, and Resource Inequities Analysis-that
schools will use to achieve their overarching goals.

These three strategies interweave to create a school culture that is driven by growth and impact, responsive to need, and rooted
in collaboration around what works for students.

Strategy Alignment to Blueprint Goals and Implementation Plans

The rationale for these strategies as applied to literacy is spelled out in MSDE Strategic Plan Priority 2: Ready to Read.

e Professional Learning: Training and Coaching on evidence-based and highly-effective reading pedagogy provided to Pre-K through 3rd grade
teachers, including special education teachers, principals, and other relevant staff aligned to the Science of Reading;

e High-Quality Instructional Materials (HQIM) that are content-rich and culturally responsive, as well as assessment tools aligned to the
Science of Reading;

e Systems for progress monitoring to ensure all students are reading by the end of third grade and have the appropriate support if still
struggling with reading beyond third grade.

Return to Table of Contents Maryland State Department of Education | 9
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HIGH-LEVERAGE STRATEGY 1: LITERACY-FOCUSED DATA-DRIVEN INSTRUCTIONAL CYCLES

How will your school utilize data-driven instructional cycles to advance student learning toward your goal in Literacy?

(Ex. To support the growth of students in literacy, we will engage literacy teachers in data-driven cycles around NWEA progress monitoring for grade-level target subdomains during weekly
collaborative planning time. Peer observations and coaching will support replication of effective practices. We will also conduct quarterly writing tasks where we will measure student growth in

writing as we plan writing prompts, analyze student work, implement targeted re-teaching to support development of writing conventions, and establish a culture where students see themselves
as writers.)

To support the growth of students in literacy, we will engage literacy teachers in data-driven cycles around NWEA
progress monitoring for grade-level target subdomains during weekly academic content planning time. Classroom
observations and coaching will support replication of effective practices.

Return to Table of Contents
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STRATEGY COMPONENTS: LITERACY DATA-DRIVEN INSTRUCTION (DDI) CYCLES

Utilizing the key indicators identified in your Root Cause Analysis, state how a Data Driven Instructional Cycle of assessment, analysis, and action will

2023-2024

be leveraged? Clarify how Data-Driven Instructional Cycles for key interim data indicators will occur (frequency, by whom, adjustments made) and
your plan for both monitoring and implementing action steps.

Assessment

Indicator How will data be collected?

Analysis & Action

When and how will data be analyzed with the team?

When will teachers develop action plans?

Frequency of data
collection and review?

Culture & Systems

Person Responsible

(Ex. MCAP ELA (Ex. In-class, text-aligned cold-

Writing Rubric) writes in which students
respond to an MCAP-style
writing prompt)

End of In-class; students will

Module complete the EoM

Assessments writing task at the end

of a Module
Focusing In-class; students
Question respond to FQT writing
Tasks prompts after several
lessons throughout the
Mastery In-class; program-
Tests based Mastery tests

are given to students
about every 10 lessons

Return to Table of Contents

(Ex. We will conduct quarterly cold writes with (Ex. Quarterly)
students in grades 3 - 5 during class as a tool for
measuring progress. Teachers will conduct peer
reviews and establish targeted reteaching plans

based on student needs.)

Teachers will grade EoM tasks and bring 2x per year
a representative selection to ACP where

we analyze and discuss trends.

Teachers will also use EoM tasks to

Teachers will collect and grade FQT Monthly
responses to use to measure progress

and establish small groups to reteach

writing skills as needed. Teachers will

Teacher grade and implement Weekly

remediation lessons if less than 75% of
students pass the test with a 90% or
higher. Academic coaches review results

(Ex. Literacy Coach
and Instructional
Leadership Team)

Literacy Coach
and 6-8 grade
team

Literacy coach
and 6-8 grade
ELA team.

Literacy
coaches, PK-5
ELA teachers

Maryland State Department of Education |
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STRATEGY-LEVEL ACTION STEPS: LITERACY DATA-DRIVEN INSTRUCTIONAL CYCLES

List key action steps needed to implement the strategy, including timeline. Consider the need for ongoing, job-embedded professional development,
stakeholder engagement, and systems for monitoring progress and making adjustments based on data. Keep in mind the need to build a culture of

collaboration, and celebration of small wins.

Person or Team Responsible Dates

Literacy DDI Strategy - Action Steps

Academic Content Planning: (job-embedded PD) Includes topics such as providing support = Educational Associate and weekly; ongoing
for struggling readers and writers through scaffolding and differentiation; giving actionable Academic Coaches
Principal, Educational weekly; ongoing

Data Meetings
Associate, Academic Coaches

Return to Table of Contents Maryland State Department of Education |
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HIGH-LEVERAGE STRATEGY 2: INTENSIVE TARGETED INTERVENTION AND TUTORING IN LITERACY

How will your school utilize intensive, targeted literacy intervention and tutoring during the school day to advance student learning toward your
Literacy goal?

(Ex. To support the strategic growth of students in literacy, we will leverage a daily intervention and tutoring block to target student needs. During this time
students will be grouped based on needs and work with targeted interventions facilitated by staff and tutors to support their literacy growth. Student
groupings will be revisited on a 6 week cycle basis to ensure students are grouped according to their current needs.)
We will leverage a daily intervention block to target student needs in grades 6-8.

Return to Table of Contents Maryland State Department of Education | 13
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STRATEGY COMPONENTS: INTENSIVE TARGETED INTERVENTION AND TUTORING IN LITERACY

Complete the table below outlining how your team will provide targeted interventions and tutoring during the school day. Include current plan for
who will provide intervention and/or tutoring, what materials will be used, and plan for monitoring implementation as well as student outcomes.

Literacy Target Need Material or Intervention Program Who Provides? Frequency How is progress monitored?

(Ex. Phonics for students in (Ex. Just Words Intervention (Ex. Classroom Teacher, (Ex. 3 times per week for 30 (Ex. Student skills are

grades 2 - 5) Program) and Tutors) minutes) assessed weekly with larger
progress monitoring occurring
every 4 weeks.)

Decoding for students in Corrective Reading Classroom teachers 5 days per week for 50 Program-embedded
grades 6-8 and resource special minutes Mastery Tests
educators

Return to Table of Contents Maryland State Department of Education | 14
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STRATEGY-LEVEL ACTION STEPS: INTENSIVE INTERVENTIONS AND TUTORING IN LITERACY

List key action steps needed to implement the strategy, including timeline. Consider the need for ongoing, job-embedded professional development,
stakeholder engagement, and systems for monitoring progress and making adjustments based on data. Keep in mind the need to build a culture of
collaboration, and celebration of small wins.

Literacy Interventions Strategy - Action Steps Person or Team Responsible Dates

(Ex. Determine literacy intervention materials and model--small group in-class, intervention teacher, etc.) (Ex. Literacy Coach and (Ex. Aug 7)
Administrators)

Academic Content Planning Educational Associate and Weekly;
Academic Coaches ongoing

Family Literacy Night Educational Associate and Spring 2024
Academic Coaches

Job-embedded PD Consultants, Educational as calendar
Associate and Academic allows

Return to Table of Contents Maryland State Department of Education | 15
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GOAL-LEVEL MONITORING: LITERACY STRATEGY IMPLEMENTATION AND PROGRESS

Complete the table below sharing how the Literacy Goal will be monitored. Specify the monitoring task, persons involved, and frequency of
monitoring.

Literacy Strategy Monitoring Task Person Responsible & Role Frequency of monitoring

(Ex. Student progress monitoring on DIBELS will be reviewed.) (Ex. Our Instructional Leadership Team will (Ex. 6 Week Cycle)
participate in a data review protocol
facilitated by our Literacy Coach)

Student progress on NWEA MAP and iReady assessments in  Alison Ambrose-Educational 3x/year
grades 3-8. Associate for Literacy
PK-5: Student Progress on Mastery tests. Literacy Data Team-Academic  weekly
Coaches, Principal and Charter
Operator

6-8: Student Progress on FQTs and other program-embedded Grade level teams will review at monthly
assessments. ACP meetings facilitated by the
Literacy Coach.

Return to Table of Contents Maryland State Department of Education | 16
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BUDGETED FUNDS TO SUPPORT LITERACY GOAL

What general operating, and grants funds have been identified to support literacy strategies? Review school budgets and consider personnel and the
percentage of time spent on this strategy. What funding source (e.g., Title |, Part A; Concentration of Poverty Grant) will be used to implement the

strategy?

Funding Source Allocation (in dollars)

Literacy Strategy Description

(Ex. $103,00 cost of teaching

(Ex. Intervention Literacy Teacher) (Ex. School-based General Funds) $
position)

Ed Associate ESSER 159,088

Academic Coach FSF $85,545

Return to Table of Contents Maryland State Department of Education |
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SUPPLEMENTAL PARTNERSHIP FUNDS

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these literacy strategies. Note for in-kind
supports, the dollar amount/value will need to be verified with LEA.

Funding Source Allocation (in dollars)

Description

(Ex. $100,000 value of in-kind

(Ex. Johns Hopkins Lighting Squad grade 3 - 5 SFA tutoring) (Ex. in-kind service)
support)

Return to Table of Contents Maryland State Department of Education | 18
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Table of Contents
Section lll: Math 3-year Goal and Supporting Strategies 3
Math Strategy and Implementation Plan 10

Sections I, I, 1V, and V, listed below, are each broken out into separate fillable files within school-level folders. For a school-based plan
to be considered for approval, all 5 sections must be complete.

Section I: Resource Allocation Review and Goal Identification................. Complete in Section 1 document, located within school folder.
Section ll: Literacy 3-year Goal and Supporting Strategies.........ceeeurueunnee Complete in Section 2 document, located within school folder.
Section IV: Wholeness 3-year Goal and Supporting Strategies................. Complete in Section 4 document, located within school folder.
Section V: Budget and Attestations Complete in Section 5 document, located within school folder.
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Section lll: Math 3-year Goal and Supporting Strategies

MATH GOAL

Insert Math goal, previously identified in the Goals Identification section, in the box below.

Elementary: The percentage of students scoring proficient or above on the MCAP Math Assessment will increase by 28.61 percentage points
over the next three years from a baseline of 0.79% to a target of 29.4% in school year 25-26, which aligns to our ESSA annual target for

ROOT CAUSES

List below the Root Cause that was identified, as part of the Root Cause Analysis work, to be the key driver of the school’s performance issues in
Math. A Root Cause:

e islimited to what’s within the school’s locus of control;
e surfaces through the analysis of multiple and diverse data sources;

e will be targeted by evidence-based strategies in support of achieving this goal.

(Ex. 75% of our teachers have less than 3 years of experience. As a result, there has been a need for support in both understanding of the content and classroom culture. These two areas
presented a barrier to effective instruction for students, and resulted in missed learning opportunities.)

Teachers are in need of increased content training.

IDENTIFIED NEED

What need was identified by the Needs Assessment associated with this root cause, in the area of Math? Briefly outline which specific data point(s)
provided evidence for identification of this need. The identified need should be the driver of the strategy selected.

(Ex. Data in our Needs Assessment and Root Cause Analysis showed our students underperforming in Math, and identified that Math Teachers do not have the tools to identify gaps in student
understanding and plan targeted Math small-group or intervention instruction. A Math Coach or Math Mentor Teacher is needed to support teachers' depth of understanding of math
curriculum and content, and a classroom culture plan is needed to target time on task for learning and ensuring that student needs are met.)

Teachers need targeted academic content planning to deliver data driven lessons and appropriate pacing

Return to Table of Contents Maryland State Department of Education | 3




CSI Implementation Plan: Low-Performing Schools, Plan Section 11| 2023-2024

INSTRUCTIONAL OVERVIEW: MATH

Complete the table below for each instructional domain, identifying the instructional program, progress monitoring tool and Tier 2 and Tier 3
Intervention programs that correlate to the grades you serve. Please note: data used for monitoring must be uploaded and shared with MSDE at the
BOY, MOY, and EQY intervals.

Math Area Grade Band Tier 1 Progress Monitoring Tier 2 Tier 3

Identify the core curriculum | ldentify the progress monitoring tool and | Identify the program and the process | Identify the program and the process
program. how you use it to monitor the core is used to determine which students is used to determine which students
curriculum. should receive Tier 2 instruction. should receive Tier 3 instruction.

Daily Lesson Checkouts Pre K/K — Mastery based N/A
Connecting Math Teacher Data Trackers curriculum — students in
Coun.ting'& S Concepts Mastery Tests need of Tier 2 su.pport will
Cardinality complete correction

procedures to ensure pre-

Connecting Math Daily Lesson Checkouts Pre K/K — Mastery based  N/A
Operations & Concepts (Pre K-K)  Teacher Data Trackers curriculum — students in
NERIELR HIECS Eureka Math (1-5) need of Tier 2 support will
Thinking IReady (one 3rd End of Module Assessments complete correction

Exit Tickets

Connecting Math Daily Lesson Checkouts Pre K/IK — Mastery based  N/A
Number & Concepts (K) curriculum — students in
Operationsin K-5 Eureka Math (1-5) Teacher Data Trackers need of Tier 2 support will
RS IReady (one grade 3 ~ End of Module Assessmentscomplete correction

Exit Tickets
Daily Lesson Checkouts 3-5: Students unable to N/A

Number & Eureka Math (3-5)  Teacher Data Trackers show mastery of grade
Qpefationss 35 IReady (one 3rd End of Module Assessments  level standards, will
Fractions Grade Class) Exit Tickets continue to develop their

Connecting Math Daily Lesson Checkouts Pre K/IK — Mastery based  N/A
Measurement and Concepts (Pre-K-K)  Teacher Data Trackers curriculum — students in
Data s Eureka Math (1-5)  End of Module Assessments  need of Tier 2 support will

IReady (one 3rd Exit Tickets complete correction

Return to Table of Contents Maryland State Department of Education |
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Math Area

Geometry

Reasoning

Modeling

Ratios &
Proportional
Relationships

Expressions &
Equation

The Number
System

Grade Band

PreK-8

3-Alg1

3-Alg1l

6-8

6-8

Return to Table of Contents

Tier 1

Identify the core curriculum

program.

Connecting Math
Concepts (Pre-K-K)

Eureka Math (1-5, 7,

8)

Eureka Math
(3rd-5th, 7th,8th)
IReady (one 3rd
Grade Class, 6th)

Eureka Math
(3rd-5th, 7th,8th)
IReady (one 3rd
Grade Class, 6th)

Eureka Math

Eureka Math

Eureka Math

Progress Monitoring

Identify the progress monitoring tool and
how you use it to monitor the core
curriculum.

Daily Lesson Checkouts
Teacher Data Trackers

End of Module Assessments
Exit Tickets

Daily Lesson Checkouts
Teacher Data Trackers

End of Module Assessments
Exit Tickets

Daily Lesson Checkouts
Teacher Data Trackers
End of Module Assessments

Exit Tickets
Teacher Data Trackers

End of Module Assessments
Exit Tickets

Teacher Data Trackers
End of Module Assessments
Exit Tickets

Teacher Data Trackers
End of Module Assessments
Exit Tickets

Tier 2

Identify the program and the process
is used to determine which students
should receive Tier 2 instruction.

Pre K/K — Mastery based
curriculum — students in
need of Tier 2 support will
complete correction

Students unable to show
mastery of grade level
standards, will continue to
develop their ability to do

Students unable to show
mastery of grade level
standards, will continue to
develop their ability to do

Students unable to show
mastery of grade level
standards, will continue to
develop their ability to do

Students unable to show
mastery of grade level
standards, will continue to
develop their ability to do
so through Tier 2

Students unable to show
mastery of grade level
standards, will continue to
develop their ability to do

2023-2024

Tier 3

Identify the program and the process

is used to determine which students

should receive Tier 3 instruction.

N/A

N/A

N/A

N/A

N/A

N/A

Maryland State Department of Education
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Math Area Grade Band Tier 1 Progress Monitoring Tier 2 Tier 3

Identify the core curriculum | ldentify the progress monitoring tool and | Identify the program and the process | Identify the program and the process
program. how you use it to monitor the core is used to determine which students is used to determine which students
curriculum. should receive Tier 2 instruction. should receive Tier 3 instruction.

Eureka Math Teacher Data Trackers Students unable to show N/A
o End of Module Assessments  mastery of grade level
Statistics & 6-Alg 1 Exit Tickets standards, will continue to
Probability develop their ability to do
Functions Algebra 1
Algebra Algebra 1
Algebra 1

Number & Quality

Return to Table of Contents Maryland State Department of Education | 6
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STAKEHOLDER INVOLVEMENT

2023-2024

Identify the key stakeholder groups-including students, parents and families, community members, staff representatives, and partners-that the
school has collaborated with to develop and support its implementation plans in Math, particularly in addressing the identified root cause and needs.
Describe the anticipated contributions of each group and how frequently the team will engage with them in an ongoing way.

Stakeholder group

(Ex. Math Teachers)

Families

Staff Representatives

Community Members

Return to Table of Contents

How were they engaged?

(Ex. beginning of year survey and initial math data
team review)

Families participated in budget planning and
priority engagement meetings, a year-end
survey, and Back-to-School Night.

Staff representatives participated in budget
planning and priority engagement meetings as
well as a year-end survey.

Community members participated in budget
planning and priority engagement meetings as
well as a year-end survey.

Ongoing plan?

(Ex. collaborative planning to address gaps in
content knowledge and reflect on progress.)

Fdmilies can take part in surveys at monthly
PTO meetings as well as engagement events
such as Math Night.

Staff representatives will take part in monthly
staff meetings to review student data and
engage in monitoring school progress.

Community members can take part in surveys
at monthly PTO meetings as well as
engagement events such as Literacy Night.

Maryland State Department of Education |
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PARTNER COLLABORATION AND DATA MONITORING

What partners will collaborate in support of meeting this goal? For each supporting partner, list partner name, goal and how progress will be
measured.

Partner Goal Progress Monitoring Tool Frequency of Monitoring

(Ex. UMBC Reach Together Tutoring (Ex. improve math scores on iReady (Ex. iReady Math Diagnostic, Rocket (Ex. Rocket Math assessed weekly,
Partnership math tutors) math diagnostic assessment.) Math) iReady at BOY, MQOY, and EOY)

Iready Improve Math Scores through the IReady Scores BOY, MOY, EQY
use of personalized instruction

Return to Table of Contents Maryland State Department of Education | 8
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CENTRAL OFFICE SUPPORT

How will the school leverage support from the district content offices (i.e. Math, Special Education, English Learners, College and Career Readiness,
etc.) to meet this goal?

Central Office Team Point of contact Support Frequency of Support

(Ex. Math Academic Content (Ex. Person X) (Ex. Coaching work with Assistant Principal, and (Ex. 1x/week)
Liaison) content support for Instructional Coach; co-lead
math professional learning)

Baltimore Curriculum Project Laura Doherty Coaching work with Math team and administration =~ Weekly
(BCP) Leadership Team to analyze data and implement strategies to
improve math instruction

BCP Monthly Coaches Meetings Harold Henry/Maura Providing coaching strategies to Math EA to Monthly
Farrall improve math instruction

Return to Table of Contents Maryland State Department of Education | 9
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Math Strategy and Implementation Plan

All CSl school plans will be rooted in the evidence-based strategies of:

e Data-Driven Instructional (DDI) Cycles and

e Intervention or Tutoring during the school day.

These strategies interweave to create a school culture that is driven by growth and impact, responsive to need, and rooted in collaboration around
what works for students.

HIGH-LEVERAGE STRATEGY 1: MATH-FOCUSED DATA-DRIVEN INSTRUCTIONAL CYCLES

How will your school utilize Data-Driven Instructional Cycles to advance student learning toward your goal in Mathematics?

(Ex. The strategy we will use to support the growth of our students in Math will be to implement a data-driven cycle around our End of Module Assessments. Each Eureka Module represents
core content students are expected to demonstrate mastery on for the year-end MCAP assessment. We will leverage the Beginning of Module Assessments to help us identify student needs
and help shape our planning. At the conclusion of the module after analyzing data we will develop an action plan that includes both whole-class and small-group reteaching prior to a
reassessment for any standards where less than 70% of students demonstrated mastery.)

The strategy we will use to support the growth of our students in Math will be to implement a data-driven cycle around Exit Tickets. Each exit
ticket represents core content students are expected to demonstrate mastery on for the year end MCAP assessment. Exit Tickets allow us to
immediately identify student needs and help shape our planning. Teachers will keep an Exit Ticket tracker weekly and we will use analyze this
data during ACP meetings and math data meeting to identify student needs. At the conclusion of lessons teachers will develop an action plan
to ensure students have an opportunity to reach mastery.

Return to Table of Contents Maryland State Department of Education
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STRATEGY COMPONENTS: MATH DATA-DRIVEN INSTRUCTION (DDI) CYCLES

Utilizing the key indicators identified in your Root Cause Analysis, state how a Data-Driven Instructional Cycle of assessment, analysis, and action will
be leveraged for Math. Clarify how Data-Driven Instructional Cycles for key interim data indicators will occur (frequency, by whom, adjustments
made) and your plan for both monitoring and implementing action steps.

Assessment Analysis & Action Culture & Systems

Indicator How will data be collected? When and how will data be analyzed with the team? Frequency of data Person Responsible

When will teachers develop action plans? collection and review?

(Ex. End of (Ex. Students will complete the = (Ex. Data will be analyzed during collaborative (Ex. Data collected at the  (Ex. Math lead, Site
Module Beginning and End of Module  planning within 3 days of schoolwide assessment end of each module; Testing
Assessments) Assessments on the Affirm completion; student groups and areas of need will be  typical modules last4 -6  Coordinator)

platform.) identified and a reteach plan will be developed within = weeks, with data review

72 hours of the assessment.) 48 hours after the
completion of the
assessment.)

Lesson Teachers will plan and Lesson plans will be checked weekly by the Data will be reviewed Math Lead / Math
Implementation  develop lessons in math leadership team. They will be compared with individual teachers  Leadership Team

accordance with the Scope  against the Scope and Sequence to ensure they and at math data

and Sequence and are adequately paced and in accordance to City = meetings weekly.

Schools guidance.

Exit Ticket Students will complete exit  Exit Tickets will be scored by teachers and then
Scoring tickets. Exit Tickets will be analyzed by the math team. These exit tickets

graded an analyzed after will

the completion of each

lesson
Evaluation of Reteach and enrichment will
Exit Tickets/ be planned based on the
Creation of results of the exit tickets
Small Groups /
Reteach
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STRATEGY-LEVEL ACTION STEPS: MATH DATA-DRIVEN INSTRUCTION CYCLES

List key action steps needed to implement the strategy, including timeline. Consider the need for ongoing, job-embedded professional development,

stakeholder engagement, and systems for monitoring progress and making adjustments based on data. Keep in mind the need to build a culture of

collaboration, and celebration of small wins.

Math DDI Strategy - Action Steps Person or Team Responsible Dates

Weekly Academic Content Planning Sessions (lesson planning, creation of small groups, Math Educational Associate  Weekly, Ongoing

using data to create groupings, etc)

Weekly Math Data Meetings Math Data Team Weekly, Ongoing
Use scope and sequence documents to support the development of data cycles Math Team Ongoing
Train relevant staff on data cycles, math intervention programs and materials Math Lead/MCL Ongoing

Return to Table of Contents Maryland State Department of Education |
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HIGH-LEVERAGE STRATEGY 2: INTENSIVE TARGETED INTERVENTION AND TUTORING IN MATH

How will your school utilize intensive, targeted math intervention and tutoring during the school day to advance student learning toward your Math
Goal?

Students will be identified through MCAP/NWEA/Iready for targeted intervention. Middle School has identified students needing math
intervention and they are receiving that intervention daily for 45 minutes. In elementary grades, students are identified using formative
assessments and are placed in small group instruction to target skills. Two math intervention teachers provide targeted instruction. Grades 1-8
are targeting fact fluency to improve computational skills through the use of rocket math.

STRATEGY COMPONENTS: INTENSIVE TARGETED INTERVENTION AND TUTORING IN MATH

Complete the table below outlining how your team will provide targeted interventions and tutoring during the school day. Include current plan for
who will provide intervention and/or tutoring, what materials will be used, and plan for monitoring implementation as well as student outcomes.

Math Target Need Material or Intervention Program Who Provides? Frequency / Dosage How is progress monitored?

(Ex. Multiplication fact fluency) (Ex. Rocket Math providing explicit (Ex. Trained (Ex. 20 minutes, 3x/week) (Ex. Mastery tracker listing
timed drills, supported by Paraprofessionals) targeted skills, attempts, and
manipulatives as needed) score per attempt; Teacher

created assessments)

Math Fact Fluency Rocket Math - explicit timed Classroom Teacher 10 minutes daily Mastery tracker
drills

Targeted Skills IReady Lessons Teacher 30 minutes weekly IReady Tracker

Enhancement

Return to Table of Contents Maryland State Department of Education |
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STRATEGY-LEVEL ACTION STEPS: INTENSIVE INTERVENTIONS AND TUTORING IN MATH

List key action steps needed to implement the strategy, including timeline. Consider the need for ongoing, job-embedded professional development,
stakeholder engagement, and systems for monitoring progress and making adjustments based on data. Keep in mind the need to build a culture of

collaboration, and celebration of small wins.

Person or Team Responsible Dates

Math Interventions Strategy - Action Steps

Identification of students for targeted instruction Math Data Team Ongoing
Training teachers on MCAP/NWEA/Iready and data analysis for testing Teachers Ongoing
Creation of small groups for enrichment and intervention Math Data Team Ongoing
Data analyzation of math data All stakeholders Ongoing
Maryland State Department of Education | 14
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GOAL-LEVEL MONITORING: MATH STRATEGY IMPLEMENTATION AND PROGRESS

Complete the table below sharing how the Math Goal will be monitored. Specify the monitoring task, persons involved, and frequency of monitoring.

Math Strategy Monitoring Task Person Responsible Frequency of monitoring

(Ex. informal observation and feedback to monitor that = (Ex. Admin Team, Math Coach) (Ex. Weekly intervention-focused learning walk)
targeted small group instruction is happening as
designed)
Informal Observations Admin Team, Weekly
Math MCL
Math Data Tracker Analysis Math Team Weekly
Admin
Math MCL
NWEA/IReady Math Data Team 3x yearly
Return to Table of Contents Maryland State Department of Education | 15
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BUDGETED MATH STRATEGY FUNDS

What general operating, and grants funds have been identified to support this strategy? Review school budgets and consider personnel and the
percentage of time spent on this strategy. What funding sources (Ex. Title |, Part A; Concentration of Poverty Grant) will be used to implement the

strategy?

Funding Source Allocation (in dollars)

Math Strategy Component Requiring Funding

(Ex. Math Intervention Teacher) (Ex. General school-based funds)  (Ex. $103,000, cost of teaching

position)

Math Intervention Teacher FSF 113,066

Math Intervention Teacher ESSER 110,851

Math Ed Associate ESSER 161,371
Maryland State Department of Education | 16
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SUPPLEMENTAL PARTNERSHIP FUNDS

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these math strategies if applicable. Note for
in-kind support, the dollar amount/value will need to be verified with LEA.

Funding Source Allocation (in dollars)

Description

(Ex. UMBC Reach Together Tutoring Program) (Ex. In-kind service) (Ex. $100,000 value)

Return to Table of Contents Maryland State Department of Education | 17
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Table of Contents

Section IV: Wholeness 3-year Goal and Supporting Strategies 2

Sections I, 11, 11l and V, listed below, are each broken out into separate fillable files within school-level folders. For a school-based plan
to be considered for approval, all 5 sections must be complete.

Section I: Resource Allocation Review and Goal Identification................. Complete in Section 1 document, located within school folder.
Section ll: Literacy 3-year Goal and Supporting Strategies........ccceeevrveuenee Complete in Section 2 document, located within school folder.
Section lll: Math 3-year Goal and Supporting Strategies Complete in Section 3 document, located within school folder.
Section V: Budget and Attestations Complete in Section 5 document, located within school folder.
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Section IV: Wholeness 3-year Goal and Supporting Strategies

WHOLENESS GOAL

Insert Wholeness Goal previously identified in the Goal Identification section in the box below.

The overall schoolwide attendance rate will increase by 11 points over the next 3 years, from a baseline of 79% in SY 2021-22SY to a target of
90% or better in SY 2025-26.

ROOT CAUSES
List below the Root Cause that was identified, as part of the Root Cause Analysis work, to be the key driver of the school’s performance issues in
wholeness. A Root Cause:

e jslimited to what’s within the school’s locus of control;
e surfaces through the analysis of multiple and diverse data sources;

e will be targeted by evidence-based strategies determined to support this goal.

PBIS did not have an engaged "point person" that coordinated events and analyzed PBIS related data.

IDENTIFIED NEEDS

What need was identified by the Needs Assessment associated with this root cause, in the area of Wholeness? Briefly outline which specific data
point(s) provided evidence for identification of this need. The identified need should be the driver of the strategy selected.

A coordinator(s) for PBIS to create events, activities, and analyze PBIS related data.
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CSl Implementation Plan: Low-Performing Schools, Plan Section IV 2023-2024

INTEGRATED OVERVIEW: WHOLENESS

Complete the table below identifying the core areas of your school’s Wholeness plan, the Tier 1 (schoolwide) supports, progress monitoring tool, Tier
2 Intervention plan, and approach to identifying Tier 3 supports.

Focus Area Tier 1

Identify the core Tier 1 supports that will
be in place for all students as it relates to
your wholeness goal.

0-9 days absence. Calls are
made by the teacher/
attendance grade level lead to
the parent/guardian to inquire
about absence. Identify
barriers to attendance, offer
support and encourage family
to make attendance a priority.
If a parent/guardian cannot be
reached by phone, a letter is

Attendance

Each student will receive Dojo
points for various targeted
behaviors that are identified

Behavior and by the teacher daily. These

Progress Monitoring

Identify the progress monitoring tool and

how you use it to monitor weekly,

monthly, and/or quarterly? How do you

follow up on data findings?

The attendance manager for
each grade level will attend
grade level meetings bi-
weekly to discuss students
who are continuing to be
chronically absents, as well
as those students who are
making progress. During
weekly attendance meetings
we will use our relational call

DoJo logs will be monitored
daily, so we can identify who
are earning points for
attendance and behavior, as

Tier 2

Identify the Tier 2 intervention supports
for your wholeness goal. What process
determines which students receive Tier 2
interventions?

10 to 19 days of absences. If
contact with family still has not
been made, a home visit will
be conducted. Students
names are placed on a watch
list for attendance. We will
meet with the student/parent
to inquire about high number
of absences. The student
receives a CICO mentor. If the

The tier two strategy would be
for us to target groups of

student's who are not earning
daily positive points, and to try

Tier 3

Identify Tier 3 interventions and how

they are implemented. What process is
used to determine which students should

receive Tier 3 supports..

20 plus days of absences.
Continue previous
interventions, calls, letters,
and home visits. Create SST
attendance plans for more
intensive supports. Make
referral to Truancy Court.

When a student is at Tier 3 a
student may be referred to
SST and or a suspension is
warranted based on the

Climate points will include points for well as students who are not  to find different ways to offense.

attending school. earning points. engage them, or to help them

buy-in to the program.

Parents receive a notice Parent participation will be Parents receive notices Parents receive everything in

through Do-Jo related to monitored by parental through DO-JO, through our  Tier 2 plus the chance to win

parent meetings that are attendance data that will school automated voice a raffle for a gift card just by
Family scheduled. Meetings are held  collected for each monthly system, as well as event attending the monthly parent
Engagement monthly to discuss various meeting. flyers that will be sent home in  workshops.

topics based on the survey
given out to parents. The

Return to Table of Contents

the book bag of each child
about parent informational
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CSl Implementation Plan: Low-Performing Schools, Plan Section IV

STAKEHOLDER INVOLVEMENT

2023-2024

Identify the key stakeholder groups-including students, parents and families, community members, staff representatives, and partners-that the
school has collaborated with to identify the root cause. What challenge surfaced through the engagement process?

Wholeness Stakeholder group How were they engaged?

(Ex. Middle School Parent Group) (Ex. Parent Town hall meeting and phone calls)

PTO Parent Group They were engaged through a meeting
established by the Community Coordinator

Attendance Team Weekly meetings to discuss attendance
initiatives and ways to improve chronic
absences.

PBIS Team The PBIS team meets weekly to discuss

weekly point systems, as well as weekly

incentives that will be distributed on Fridays.

Return to Table of Contents

Challenge identified

(Ex. Parents expressed a lack of awareness of
resources available to their families that could
alleviate absences.)

The parents identified the need for better
communication and collaboration among the
staff and parents.

Staff identified that teachers need to make
relational calls to the families when they notice
that a student has been out of school for 2
consecutive days.

The challenge is finding ways within the
academic calendar to host events as well as
keeping students motivated to strive for
targeted point values.

Maryland State Department of Education |
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WHOLENESS: STRATEGY IDENTIFICATION

Describe your Wholeness Strategy and the Rationale for your strategy. If your school has developed or is in the process of
developing a Concentration of Poverty Community School Implementation Plan, ensure that these strategies mirror strategies in
your Community Schools Implementation Plan to support your Wholeness Goal.

Describe Strategy: What evidence-based strategy will you execute to move toward your Wholeness Goal?

The evidence based strategy being used to move toward our Wholeness Goal is PBIS. This approach ties directly to positive behavior and
attendance.

Rationale for Strategy: How does this strategy target root cause and identified needs?

Positive behavioral interventions and supports (PBIS) is an approach schools use to promote school safety and attendance. Identifying
readiness or responsibility as one of the core principles of your PBIS framework gives you a natural avenue to teach the importance of school
attendance.

* Reference for ESSA-aligned strategies for Attendance
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https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf

CSl Implementation Plan: Low-Performing Schools, Plan Section IV 2023-2024

BUILDING THE WHOLENESS TEAM

An integrated Wholeness Team is essential in supporting the work of school improvement. In the section below define the core team that will focus on
achieving your goal.

Wholeness Team Member Specific Tasks and Indicators

(Ex. Community Schools Coordinator) (Ex. Committee Lead) (Ex. Facilitate team meetings; support in connecting families to
resources in response to identified needs)

Theresa Braxton Community Coordinator Facilitate monthly PTO meetings, connect families with
resources. Host community events that cater to families in
the Park Heights area. Partnership with local organizations
and vendors that can help serve our Pimlico families.

Lisa Roberson Attendance Lead Facilitate weekly attendance meetings, make relational calls
to parents in the Tier Two attendance process. Help identify
and mitigate barriers that stop students from attending school.
Process SST for attendance and truancy court if warranted.

Douglas Mathews PBIS Lead Facilitate monthly PBIS Meetings. Establish Rocky Point
values for the week. Meet with grade level teams. Weekly
analyzation of teacher points given to ensure use. Meet with
the attendance lead bi-weekly to discuss data.
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CSl Implementation Plan: Low-Performing Schools, Plan Section IV 2023-2024

WHOLENESS TEAM: DATA CALENDAR

How often will the team meet to review data, make action plans, and adjust course when necessary? How will the team divide up the work and
disseminate key learning to staff and/or community? How and when will they report out to leadership, students, and/or community?

Type of meeting Data sources to be analyzed Frequency Point Person
(Ex. Wholeness Team) (Ex. discipline, attendance, family-engagement data; family resource requests) ~ (Ex. 1x/week) (Ex. Community Schools Coordinator)
PBIS Team Do-Jo Point Systems, Classroom Logs, Incentive Plans,  1x/week PBIS Lead
and Attendance Data Douglass Mathews
Attendance/Outreach Team  Attendance Data 1x/week Attendance/Outreach Lead
Daily Attendance Reports Lisa Roberson

Consecutive Absence Reports

Restorative Team Behavioral Logs, restorative circle documents, individual ~ bi-weekly Restorative Lead
student folders. Marc Lester

ILT Team Data brought together by all key leads in the building in bi-weekly Principal
order to make sure everyone is in the loop Nneka Warren
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CSl Implementation Plan: Low-Performing Schools, Plan Section IV 2023-2024

IMPLEMENTATION PLAN: WHOLENESS

Provide key action steps needed to implement the strategy identified above, including timeline. Consider professional learning needs, stakeholder
engagement, and systems for monitoring progress and making adjustments based on data.

Wholeness: Key Actions or Activities Person or Team Responsible Dates
Attend Attendance Professional Development district wide meetings. Lisa Roberson Once a week
PBIS Monthly Training Meetings Douglas Mathews 1x a month
Attend Park Heights Renaissance Meetings Theresa Braxton 1x a month
Meet in grade level Town Hall Meetings to discuss various topics. Ex. bullying, suicide Gretchen Banks 1x a month

prevention, depression, and grief management.

Meet in grade level Town Hall Meetings to discuss various topics. Ex. bullying, suicide Gretchen Banks 1x a month
prevention, depression, and grief management.

Attend Restorative Professional District Wide Meetings Marc Lester 1 x a month

Attendance lead attend grade level team meetings. Teams will take a deeper dive into Attendance Team 2 x a month
specific chronically absent students.
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CSl Implementation Plan: Low-Performing Schools, Plan Section IV 2023-2024

How will the implementation of the strategy be monitored?

Name what staff will monitor the implementation on a daily/weekly/monthly basis and how they will monitor the strategy.

Wholeness: Monitoring Task Staff Person Monitoring Frequency
(Ex. Administrators monitoring the schoolwide call log and monitoring fidelity of attendance-check portion of team (Ex. Assistant Principal) (Ex. 1x/week)
meetings will reflect if phone calls and outreach are being made)
The attendance lead monitors the schoolwide call log of attendance as well as the Tier Two Lisa Roberson Bi-weekly
The PBIS Lead establish point values weekly for incentives, monitor point logs submitted Douglas Mathews 1 x week
by teachers, and collaborates with the attendance team.
Theresa Braxton 1 x a month

The Community Coordinator uses feedback from parent evaluations in order to identify
topics that would address concerns of our parents

BUDGETED STRATEGY FUNDS

What general operating and grants funds have been identified to support this strategy? Complete the table below to identify which components of
your strategies need funding, how they will be funded and the projected cost.

Funding Source Allocation (in dollars)

Wholeness Strategy Component

(Ex. General School Funds) (Ex. $500/coach; $200 recognition items)

(Ex. Attendance Coach Stipends)

School wide weekly PBIS incentives Charter Cash Out $10,000/incentives
School wide attendance incentives Charter Cash Out $5,000/incentives
Maryland State Department of Education | 9
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CSl Implementation Plan: Low-Performing Schools, Plan Section IV 2023-2024
SUPPLEMENTAL PARTNERSHIP FUNDS

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these wholeness strategies if applicable.
Note for in-kind support, the dollar amount/value will need to be verified/reported with LEA.

Funding Source Allocation (in dollars)

Description

(Ex. YMCA monthly attendance day at the Y trips) (Ex. In-kind service) (Ex. $1000 - CS Funding)
NA NA NA
Maryland State Department of Education | 10
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CSl Implementation Plan: Low-Performing Schools, Plan Section IV 2023-2024
SUPPORTING COMMUNITY SCHOOL OR PARTNERSHIP FUNDS

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these wholeness strategies. Note for in-kind
supports, the dollar amount/value will need to be verified with LEA.

Funding Source Allocation (in dollars)

Description

(Ex. Concentration of Poverty (Ex. $1000)

(Ex. YMCA monthly attendance day at the Y trips)
Grant)

NA NA NA

Return to Table of Contents Maryland State Department of Education |
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Sections I, 11, 111, and IV, listed below, are each broken out into separate fillable files within school-level folders. For a school-based plan
to be considered for approval, all 5 sections must be complete.

Section I: Resource Allocation Review and Goal Identification.................. Complete in Section 1 document, located within school folder.
Section ll: Literacy 3-year Goal and Supporting Strategies..........cceeevrveunee Complete in Section 2 document, located within school folder.
Section lll: Math 3-year Goal and Supporting Strategies Complete in Section 3 document, located within school folder.
Section IV: Wholeness 3-year Goal and Supporting Strategies.................. Complete in Section 4 document, located within school folder.
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CSl Implementation Plan: Low-Performing Schools, Section V 2023-2024

Section V: Budget and Attestations

BUDGET SUMMARY

Leveraging multiple funding sources is critical to support School Improvement. In the section below, state how funds from different efforts will
support school goals. In the table below share details of total budget spending for the Goal of Improving Student Graduation Rate. Provide the total
amount of funds allocated to programs and activities in service of accomplishing each respective goal. Break the funds out by fund source; for
example: CPG Funds, Title 1l funds, CSI funds, LEA general funds, and/or other grant or partnership funding resources if applicable.

List any additional Federal programs that the school is including in their Implementation Plan and cite any related grant plans or approved
applications.

Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

Please see uploaded
composite

Salaries &

Wages

Contract

General .
Services

Supplies &
Materials
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CSl Implementation Plan: Low-Performing Schools, Section V

Resource/ Line Item Description
Effort

Other
Charges

Equipment

Calculation

2023-2024

Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
& strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

Salaries &
Wages

Title 1 A, Contract
C,D Services

Supplies &
Materials

Return to Table of Contents
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Resource/ Line Item Description
Effort

Other
Charges

Equipment

Calculation

2023-2024

Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
& strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

Salaries &
Wages

Title Il or

Title IV Part Contract
B Services

Supplies &
Materials

Return to Table of Contents
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CSl Implementation Plan: Low-Performing Schools, Section V 2023-2024

Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

Other
Charges

Equipment

Salaries &
Wages

Special Contract
Education Services

(Ex. Do the Math Intervention prog.)  (Ex.5 Teacher  (Ex. $5000)  (Ex. Math Goal targeting (Ex. Purchase in August with  (Ex. Aligns to our need
kits, $1000/kit) small group intervention) 100% complete) for target'ed student
Supplies & intervention)

Materials
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Resource/ Line Item Description
Effort

Calculation

2023-2024

Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
& strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g,, Analysis

25%/30%/30%/15%) Recommendation(s)

Other
Charges
Equipment
Salaries &
School Wages
Improvement
or
Other
Grants or
State/Local Cont‘ract
. Services
Funding
Sources
Supplies &
Materials

Return to Table of Contents
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Resource/ Line Item Description
Effort

Other
Charges

Equipment

Calculation

2023-2024

Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
& strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

Salaries &
Wages

Concentration
of Poverty
Grant

Contract
Services

Supplies &
Materials
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Resource/ Line Item Description
Effort

Other
Charges

Equipment

Calculation

2023-2024

Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
& strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

Salaries &
Wages

Community
Resources/
Partnerships

Contract
Services

Supplies &
Materials
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g,, Analysis
25%/30%/30%/15%) Recommendation(s)

Other
Charges

Equipment
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CSl Implementation Plan: Low-Performing Schools, Section V 2023-2024

Attestation

School improvement is governed by both federal and State law. The Every Student Succeeds Act (ESSA) requires each State educational agency
receiving funds to notify each local educational agency in the State of any school that is identified for comprehensive support and improvement under
the State’s accountability system. 20 U.S.C. § 6311(d). Accordingly, Maryland established requirements to implement this aspect of ESSA under the
direction of the Maryland State Department of Education (MSDE). Schools in Maryland identified for Comprehensive School Improvement will work
alongside MSDE to conduct a resource inequity analysis, devise a plan for improvement, and receive hands-on coaching and support requiring
partnered collaboration in the work with MSDE’s team.

For each identified public school, the county board is required to develop and implement a Comprehensive Support and Improvement Plan that
includes specified elements. Md. Code Ann., Educ. § 7-203.4.(a). The above implementation plan asks schools identified for Comprehensive School
Improvement to outline how they will implement strategies aligned to LEA Blueprint Implementation Plans at the school level in order to drive school
improvement.

After a 2-year period from the date of a plan’s implementation, if a county board determines that student outcomes have not improved at a public
school, the county board shall consult with the school to develop additional strategies and interventions including funding, community supports, and
grants provided in the Public School Opportunities Enhancement Program. Md. Code Ann., Educ. § 7-203.4.(e).

After a 3-year period from the date of a plan’s implementation, if MSDE determines that student outcomes have not improved at a public school and
intervention is necessary, MSDE shall collaborate with the county board in determining the appropriate intervention strategy, subject to existing
collective bargaining agreements between the county board and the exclusive bargaining representative. Md. Code Ann., § 7-203.4(f).

The attestations below are designed to ensure that a Comprehensive Support and Improvement Plan submission complies with stakeholder
engagement, approval, and monitoring requirements set forth in State and federal law.

School Level Attestation

| certify the Implementation Plan and Budget were collaboratively developed in partnership with stakeholders*. | acknowledge and confirm that the
Implementation Plan has been approved by the school.

Principal Name: Principal Signature: Date:

Nneka Barnett /V'fu-j’\r\ m 17723
Local Education Agencies (LEA) Attestation

| certify the Implementation Plan and Budget were collaboratively developed in partnership with stakeholders*. | acknowledge and confirm that the
Implementation Plan has been approved by the local education agency.

LEA Rep Name: LEA Rep Signature: Date:
Tracye Carter Tracye Carter 12/18/2023
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Submission and Feedback

Maryland State Department of Education (MSDE) Submission Attestation

| acknowledge and confirm that the Implementation Plan and Budget have been received for review and approval by MSDE.

MSDE Rep Name: MSDE Rep Signature:
15t Submission Received: 2nd Submission Received: 3rd Submission Received:
15t Submission Feedback Sent to LEA: 2nd Submission Feedback Sent to LEA: 3rd Submission Feedback Sent to LEA:

| acknowledge and confirm that this Implementation Plan and Budget have been approved by the MSDE.

MSDE Rep Name: MSDE Rep Signature: Date:
Charles Kramer Charles Kramer 03/12/2024
Maryland State Department of Education | 11
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	Section I: Resource Allocation Review and Goal Identification
	Inequity Analysis: Talent
	Personnel Structure
	Staffing Disparities
	Core Partners In the Work

	Inequity Analysis: Time
	Effective Scheduling
	Time Supporting Instruction
	Family Engagement Supporting Instructional Time
	Time and Strategies for Supporting a Safe and Learning-Focused School Culture
	Access to Well-Rounded Curriculum

	Inequity Analysis: Resources
	Money
	Teacher Support
	Opportunities for Unique Programs

	Leveraging Concentration of Poverty Grant Funding
	Concentration of Poverty Grant (CPG) Community SchoolS
	Community School Coordinator
	Use of Per-pupil Concentration of Poverty Grant Funds (Year 1 or 2)
	Use of Per-Pupil CPG Funds (Year 3 or more)
	ATTENDANCE AND CULTURE SUPPORTS

	Goal Identification: 3-year SMART Goals
	Low-performing CSI schools shall develop goals for Literacy, Math, and Wholeness
	All CSI school plans will be rooted in the evidence-based strategies of:

	GOAL 1 – LiteracY
	GOAL 2 - MATH
	GOAL 3 – Wholeness (e.g., Attendance, School Culture and Climate)

	Submission Date: October 2023
	Principal Name: Nneka Warren
	LEA Name: Baltimore City
	Principal Email: nmbarnett@bcps.k12.md.us
	LEA Supervisor: Tracye Carter
	School Name: [Baltimore City: Pimlico Elementary/Middle]
	StaffingDisparities: The vacancies are PreK, Art, Music, 5th Grade, Library Media and 6th grade Social Studies and 8th grade Social Studies.  Currently there are paraeducators occupying those positions.  There are 6 out of classroom positions that support ELA, SS, Science and Math.
	PersonnelStructure: Prior year data consists of areas of growth in ELA, math and climate.  Key positions in ELA include 2 Academic Coaches and an Ed Associate. Key positions in Math include an Ed Associate and 2 intervention teachers.Key positions in climate include a Restorative Practice Director.  Coteaching is targeted in mathematics with 2 intervention teachers.
	Ex Support STEAM programming and involvementRow4: 
	Ex STEAM Family nights STEAM Fest and funding for extended day learning opportunitiesRow4: 
	Ex Person Y from Northrop with our Science CoachRow4: 
	Ex Northrop GrummanRow1: Park Heights Renaissance
	Ex STEAM and Family SupportRow1: Family Support
	Ex Support STEAM programming and involvementRow1: Community School growth
	Ex STEAM Family nights STEAM Fest and funding for extended day learning opportunitiesRow1: PTO, parent support
	Ex Person Y from Northrop with our Science CoachRow1: Community School Coordinator
	Ex Northrop GrummanRow2: Sinai Hospital/ Lifebridge
	Ex STEAM and Family SupportRow2: Middle Grade Health Science Program
	Ex Support STEAM programming and involvementRow2: Provide middle school students with exposure to Health Science field
	Ex STEAM Family nights STEAM Fest and funding for extended day learning opportunitiesRow2: Trips to hospital, guest speakers, pinning ceremony
	Ex Person Y from Northrop with our Science CoachRow2: Principal
Teachers
Ed Associate
	Ex Northrop GrummanRow3: 
	Ex STEAM and Family SupportRow3: 
	Ex Support STEAM programming and involvementRow3: 
	Ex STEAM Family nights STEAM Fest and funding for extended day learning opportunitiesRow3: 
	Ex Person Y from Northrop with our Science CoachRow3: 
	Ex Northrop GrummanRow4: 
	Ex STEAM and Family SupportRow4: 
	Time Supporting Instruction: The schedules support student achievement by coaching, modeling, observation and feedback.  There is a unique Thursday schedule to provide teachers and paraeducators with 1 hour of Academic Content planning, support and PD.
	Effective Scheduling: There is a unique 6 block schedule for middle school due to the Health Science Program.  Those students who are not in the program have targeted intervention in ELA and Math.  The elementary schedule is designed to maximize time in ELA in math.
	AccessWellRounded: Recruitment of staff to provide instruction in areas that are needed.
	Family Engagement for Instr Time: An Educational Associate leads the attendance team.  The attendance team also includes the community school coordinator, social workers, guidance counselor and wholeness specialist.  They meet weekly and divide of grades as a point of contact and communication with families.
	Safe Focused Culture: All staff assist with morning entry and dismissal.  We have a climate team who is consistently visible to support lunch and transition.  They also specialize in restorative practices where circles take place on a daily basis.
	Unique Programs: The unique program is the Middle School Health Science Program.  Our partner, Lifebridge consistently works with us to provide the resources needed. 
	Money: 2 Math Intervention teachers were added to the budget to increase small instruction and co-teaching.
	Teacher Support: There are Ed Associates who serve as new teacher mentors.  Each teacher has an academic lead who meets with them weekly and consistently provides feedback.
	CSC HCP: Our school partners with a Lead Agency to provide the full-time Community School Coordinator.   Nursing services are provided by a full-time CNA working under a Registered Nurse that circulates between 3 schools.
	CPG PPG: Our school recieves the CPG Per-Pupil Grant and is in Year 3 of eligibility for School Year 2023-24.
	CSC Contributes: The community school coordinator is on the attendance team.  She supports immunizations, PTO, family events and leveraging partnerships for students and parents.
	CPG Personnel?: Yes
	Attendance and Culture: Our investment in climate partners to support a welcoming environment has supported decreased suspensions and increased restorative practices.
	Use of CPG PP 1-2: N/A
	Use of CPG PP 3+: Funds are used for staffing, partners to improve climate through restorative practices and enrichment for afterschool.
	Math Goal: 
Elementary: The percentage of students scoring proficient or above on the MCAP Math Assessment will increase by 28.61 percentage points over the next three years from a baseline of 0.79% to a target of 29.4% in school year 25-26, which aligns to our ESSA annual target for school year 25-26
 
Middle School: The percentage of students scoring proficient or above on the MCAP Math Assessment will increase by 26.37 percentage points over the next three years from a baseline of 1.89% to a target of 28.26% in school year 25-26, which aligns to our ESSA annual target for school year 25-26


 

	Literacy Goal: Elementary: The percentage of students scoring proficient or above on the MCAP ELA assessment will increase 21.41 percentage points over the next 3 years, from a baseline of 7.87% to a target of 29.28% in SY25-26 which aligns to our ESSA annual target for SY25-26.

Middle School: The percentage of students scoring proficient or above on the MCAP ELA assessment will increase 25.78 percentage points over the next 3 years, from a baseline of 3.80% to a target of 29.58% in SY25-26 which aligns to our ESSA annual target for SY25-26.
	Wholeness Goal: The overall schoolwide attendance rate will increase by 11 points over the next 3 years, from a baseline of 79% in SY 2021-22SY to a target of 90% or better in SY 2025-26.


